
Proposed Activity
Person(s) 

responsible
Timeline Outputs

Short term 

outcomes

Intermediate 

Outcomes
Long term outcomes

Do employment 

assessments 

Reentry          

Coordinator, 

Supervised by 

Program Director 

On-going, 9/15-8/17 # of assessments

Teach resume and 

cover letter writing 

class

Reentry          

Coordinator, 

Supervised by 

Program Director 

One class quarterly, 

9/15-8/17

# of participants               

# of classes taught

Practice mock 

interviews

Reentry          

Coordinator, 

Supervised by 

Program Director 

On-going, 9/15-8/17 # of interviews

Teach women how 

to conduct job 

search

Reentry          

Coordinator, 

Supervised by 

Program Director 

On-going, 9/15-8/17
# of clients using job 

search technology

Provide 

employment 

support groups

Reentry          

Coordinator, 

Supervised by 

Program Director 

Weekly, 9/15-8/17 # of classes taught

Short term 

outcomes

How will it be 

measured? 

How will this data be 

collected?

When will this data be 

collected? 

Who is 

responsible 

for collecting 

this data? 

Goal : Enhance Public Safety
Example Objective #1: Increase employment for women released from MCF-Shakopee

 80% of 

Women will 

have  

increased 

skills and 

knowledge 

about job 

search and 

attainment

75% of Women who 

complete the 

program will have 

supported 

employment

75% of Women who 

sucessfully complete 

program will have 

Reduced Recidvisim 



Women will have  

increased skills and 

knowledge about 

job search and 

attainment

Change in score 

from a pre/post 

job skill 

assessment

Pre and post survey 

developed and 

administered by job 

readiness 

coordinator

At the beginning and end 

of program

Contracted 

Evaluator 

Intermediate 

outcomes

 How will it be 

measured? 

How will this data be 

collected?

When will this data be 

collected? 

Who is 

responsible 

for collecting 

this data? 

Women who 

complete the 

program will have 

supported 

employment

# of women 

employed at least 

32 hours a week 

at  6 months post 

progarm

Follow-up 

interviews/calls with 

clients

6 months post-program 

completion

Contracted 

Evaluator 


